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Welcome!
2022 Q2 “Let’s QC” Webinar –
Community Lending Series
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“Let’s QC” Quarterly Webinar Series – Community Lending

Goal of Series
01 Provide training and guidance

02 Allow transparency and insight into our Quality Control 

loan review process

03 Give you useful information to incorporate into your 

Underwriting and QC process
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The QC Journey: From File Request to Final Decision

Agenda

Topic 1

QCA from Submission to 
Final Decision

• A review of each step 
from central processing 
and underwriting and the 
timeline starting from 
loan file request through 
the underwriting process

Topic 2

Let's Remedy through QCA

• A discussion on how to 
utilize QCA to manage your 
remedy pipeline and some 
helpful best practices

Topic 3

Trending Defects in QC, 
Sampling & Impact of NAQ Loans

• A discussion on the top trending 
defects in QC for the past 12 
months as well as our QC 
samples and the impact of not 
acceptable quality (NAQ) loans 
on your monthly sample 
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Topic 1 – QCA from 
Submission to Final 
Decision
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File Timeline Review

7

From File Request to Final Decision 
Topic 1 – QCA from Submission to Final Decision

Our loans were 

sampled, what now?

What is the fastest way to get my 

loans through the quality control 

underwriting process?

What can I do to lower my 

NAQ rate?  

Can you share tips that will facilitate 

a quicker and better outcome with 

Freddie Mac QC? 
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File Timeline Review
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From File Request to Final Decision
Topic 1 – QCA from Submission to Final Decision

Sample
File Receipt 

Pending (30 Days)

Pre-Underwriting/ 

Imaging (25 Days)

Loan Review in 

Process/ Underwriting 

(30 Days)
Accept
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File Timeline Review
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From File Request to Final Decision
Topic 1 – QCA from Submission to Final Decision

Sample
File Receipt 

Pending (30 days)
Pre-Underwriting/ 

Imaging (25 days)

Loan Review in 

Process/ Underwriting 

(30 days)
Accept

Repurchase 

Demand Issued

Seller has 60 days to 

appeal or repurchase / 

repurchase alternative

Seller agrees to 

Make-Whole 

Repurchase or 

Repurchase 

Alternative (if 

eligible)

Appeal Denied Seller 

has 15 days from the 

date of denial to appeal, 

request impasse, or 

repurchase/repurchase 

alternative 

1st Appeal Received 

Freddie Mac has 30 

days to respond

2nd Appeal Received 

Freddie Mac has 30 

days to respond

Appeal Denied 

Seller has 15 days to 

request impasse or 

repurchase/repurchase 

alternative

Impasse Freddie Mac 

has 30 days to review 

and render a final 

decision with Seller

Delivery Extension 

Seller has +15 days
Missing Doc Request 

for CORE Documents 

Seller has 10 days to 

respond

Missing Doc Request for 

CORE Documents Seller 

has 10 days to respond
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Ways to Deliver Files to Freddie Mac
Topic 1 – QCA from Submission to Final Decision

Quality Control Advisor (QCA)

Document Management System (DMS)

Managed File Transfer – MFT/SFTP

Pick only one delivery path and leverage the full 30-day window to increase the probability of delivering a complete 

loan package.
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File Timeline Review
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File Flow Chart – File Request to Imaging
Topic 1 – QCA from Submission to Final Decision

• Credit Risk Analytics 
& Reporting Team 
picks loans or 
samples

• Sends to Central 
Processing Team

Sample / Loans

• Central Processing 
Team issues 30-day 
notice to 
Seller/Servicers

Request File
• Once team receives 

files, the next step is 
to image, index and 
perform 
reverifications 

File Received

• Done within 25 days; 
Once completed the 
loan is assigned to a 
QC underwriter for 
review

Imaging/Indexing/ 
Reverification 
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Quality Control Document Checklists
Note: Checklists are located in "Quality Control Advisor“

Topic 1 – QCA from Submission to Final Decision
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Quality Control Document Checklist
Topic 1 – QCA from Submission to Final Decision

Note:

Sellers committed to using 

the checklists and 

delivering a complete loan 

file see an increase in their 

Accept Decision Rate.
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File Timeline Review

14

File Flow Chart – Underwriting 
Topic 1 – QCA from Submission to Final Decision
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A major deficiency will result in repurchase and not a missing documentation request.

15

File Flow Chart – Underwriting 
Topic 1 – QCA from Submission to Final Decision

Freddie Mac Major Deficiencies

Example A

Missing Documentation

• Pages 4 & 5 from purchase contract

• Seller Side of Closing Disclosure

• Flood Certification

Major Deficiency

• Undisclosed liability (Example): Auto 

loan opened one month prior to Note 

date with a monthly payment 

$759/month resulting in an increased 

DTI that exceeds AUS tolerance and 

Guide maximum 45%

Example B

Missing Documentation

• HOA documentation

Major Deficiency

• Ineligible Collateral Type = Condotel 
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File Timeline Review

16

File Flow Chart – Underwriting 
Topic 1 – QCA from Submission to Final Decision
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Helpful Hints From Freddie Mac QC Underwriting

17

Underwriting Q-Tips
Topic 1 – QCA from Submission to Final Decision

• Underwriter comments contribute to an expedited review. Example:

• If the borrower is qualifying with rental income or offset, review Freddie Mac Guide Section 5306.1

for documentation and calculation criteria

Loan Transmittal Underwriting Comments:

LPA – 58% LTV/TLTV, 49% DTI. NCO Refi. Primary. used .5% for payments on student 

loans. loan restructed- p/o JPMC credit card to qualify- liquid assets sourced with 

January 2022 bank statement. mtg statement validates history, husband is on mtg and 

borrower primary res and currently on title for last 12 months (validates continuity). 

income – used b1 ssi (tax returns verify gross up) and va award letter, b2 se for >5 yrs –

used 2020 schedule c, p&l and 3 mths bank statements support income used to qualify. 

schedule e for 3 rental properties owned >12 months and lease for new investment at 

123 main St.  

https://guide.freddiemac.com/app/guide/section/5306.1
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Helpful hints from Freddie Mac QC Underwriting
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Underwriting Q-Tips
Topic 1 – QCA From Submission to Final Decision

Items to include:

• Income worksheets, such as 

Form 91, for each self-

employed borrower

• Rental income worksheets, 

such as Form 92 for rental 

property



Prepared by: Single Family Risk ManagementSENSITIVITY CLASSIFICATION: CONFIDENTIAL © Freddie Mac

File Timeline Review

19

File Flow Chart – Appeal Process 
Topic 1 – QCA from Submission to Final Decision

Accept

Seller agrees to Make-

Whole Repurchase or 

Repurchase Alternative 

(if eligible)

Repurchase Demand Issued

Seller has 60 days to appeal or 

repurchase / repurchase alternative

Appeal Denied 

Seller has 15 days from 

the date of denial to 

appeal, request impasse, 

or repurchase / repurchase 

alternative 

1st Appeal Received 

Freddie Mac has 30 

days to respond

2nd Appeal Received 

Freddie Mac has 30 

days to respond

Appeal Denied 

Seller has 15 days to request 

impasse or repurchase/ 

repurchase alternative
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File Timeline Review

20

File Flow Chart – Impasse 
Topic 1 – QCA from Submission to Final Decision

• Submitted within 15 days from date of last denial letter

• Documents to cure the defect must cover the time of underwriting

• All documents that are to be considered must be submitted

• QC Director will make final decision

• Remedy team will schedule call at client’s request if decision is to uphold
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Tracking the loan through QCA 
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Quality Control Advisor 
Topic 1 – QCA from Submission to Final Decision

Clicking on any blue 

number in the 

summary section 

will populate a loan 

list that can be 

converted to Excel
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Monitoring your NAQ Rate

22

Quality Control Advisor
Topic 1 – QCA from Submission to Final Decision

• What is considered a High NAQ rate?

• How do I lower my NAQ rate?

• What contributes to a high NAQ rate?

• What are some best practices? 
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Key Takeaways 

Quality Control 

01
Submit a complete file with underwriting comments, rental and income 

worksheets

02 Respond to all Missing Documentation Requests within 10 days 

03
Provide a detailed cover letter with your appeal and supporting 

documentation

04
Commit to QCA for delivery, tracking, training opportunities & quality 

metrics
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Questions?
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Topic 2 – Remedy through 
QCA 



Prepared by: Single Family Risk ManagementSENSITIVITY CLASSIFICATION: CONFIDENTIAL © Freddie Mac
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Remedy Management Mission Statement
Topic 2 – Let's Remedy through QCA 

Remedy Management mitigates credit losses by resolving outstanding remedy requests through 

relationship management and formulating and executing effective activities including:

• Resolving remedy requests issued by QC Underwriting and Servicing Remedy Management

• Issuing and resolution of remedy requests based on referrals from other departments

• Developing and implementing remedy plans

• Escalating clients who fail to resolve remedy requests in a timely fashion, and implementing new 

tools to ensure timely and efficient resolution
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Appeals Timeline & Guide Requirements
Section 3602.8 

Topic 2 – Let's Remedy through QCA 

Upon receipt of a Repurchase Demand for any violation described in Section 3602.2, if the recipient of the Repurchase 

Demand (in this Section 3602.8, referred to as the "Seller/Servicer") has additional supporting information and/or 

documentation that may affect Freddie Mac's decision, the Seller/Servicer may file an appeal. See Section 3401.1(f) for 

information regarding Freddie Mac's review of Corrections (as defined in Section 3401.1(a) submitted by the Seller/Servicer.

Requirements

The appeal must include:

• A statement of all relevant facts concerning the mortgage (a cover letter). Appeals received without an explanation of all 

relevant facts will not be logged

• An explanation of why these facts were not disclosed in the file during origination

• A statement of why Freddie Mac’s decision should be reversed

• Documentation supporting the basis for the appeal

Timeline

• Your first appeal must be submitted within 60 days of repurchase issuance

• If a 2nd appeal is required, it must be submitted within 15 days of the first appeal denial and contain new information

• Appeals received past the due date or 3rd appeals will not be reviewed. Impasse request must be received within 15 days of 

the last appeal denial
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Quality Control Advisor (QCA)
Topic 2 – Let's Remedy through QCA 

• The Remedy 

Management function 

provides a view of the 

loan status, latest 

actions and provide 

real-time comments

• The Notice section on 

this page will show if 

there are any updates 

or issues with QCA and 

provide some best 

practices

Note: QCA is always a 

day behind, for any issues 

there is a technical 

support phone number at 

the bottom of the screen.
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Remedy Dashboard
Topic 2 – Let's Remedy through QCA 
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The loan count totals, loan count percentage and dollar amount for the Total Estimated Owed are based on the selected filter criteria.
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QCA Dashboard Filter
Topic 2 – Let's Remedy through QCA 

• Filtering options 

include filtering by a 

‘Remedy Source’ 

and/or ‘Current 

Remedy 

Description’

• To view loan details, 

click on the blue 

hyperlink

• Access loan-level 

details in aging 

‘buckets’ by clicking 

on the blue symbol 

with three dots in 

the bottom right 

corner
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Topic 2 – Let's Remedy through QCA 

Pipeline 

31

• The pipeline tab displays loan-level details for repurchases and remedy requests

• Use it to ensure that no repurchases letters were missed 

• These reports can also be exported to excel
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Loan Detail 
Topic 2 – Let's Remedy through QCA 

• The system displays the data pertaining to 

the specific loan. To view data, you can 

navigate among the Remedy, Appeal, 

Slr/Svcr, Loan, Ltr Text, Upload Docs tabs 

and if applicable, the View Loss Statement 

tab.

• Users with Remedy Management Customer 

Write roles can add new comments under 

the Comments tab and add/update the 

Customer Status field. Update the 

Customer Status by selecting the 

appropriate status in the drop-down box. The 

update will be reflected immediately in the 

Customer Status History.

32
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Appeal Sub-tab
Topic 2 – Let's Remedy through QCA 

• This tab shows logged 

appeals along with the appeal 

due date and expiration

• If an appeal decision is still 

pending, the Open Appeal 

section will show “Yes”

• If an appeal has been denied, 

it will say so along with the 

date of the denial
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Topic 2 – Let's Remedy through QCA 

Letter Text Sub-tab

• Letter text doesn’t show 

up in QCA until two days 

after the repurchase 

demand letter or appeal 

denial is issued

• Double click on the loan 

in the tab for the text to 
appear 
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Uploading Appeals
Topic 2 – Let's Remedy through QCA 

All appeals must include a cover letter
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Document Upload Log 
Topic 2 – Let's Remedy through QCA 

• After submitting an appeal, review the Document Upload Log and the Upload Status columns for errors

• If an error is found, it will need to be fixed or the appeal will not be logged
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Adding Comments

• To leave a comment, click on the loan then click Add Comments

Note: Only the Remedy team can view comments. Utilize comments to advise once you have uploaded an appeal or 

agreed to repurchase.

Topic 2 – Let's Remedy through QCA 



Prepared by: Single Family Risk ManagementSENSITIVITY CLASSIFICATION: CONFIDENTIAL © Freddie Mac

38

Remedy Management: Reports 
Topic 2 – Let's Remedy through QCA 

There are 2 types of month end 

reports available under the 

reports tab.

• Month End Summary Report 

• Month End Pipeline Report
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Month End Summary Report
Topic 2 – Let's Remedy through QCA 

Repurchases

Repurchase Alternatives

Servicing Notice of Defects

Resolution Amounts 

Received & Estimated 

Late Fees  



Prepared by: Single Family Risk ManagementSENSITIVITY CLASSIFICATION: CONFIDENTIAL © Freddie Mac

40

Topic 2 – Let's Remedy through QCA 

• If a repurchase becomes >120 days at month end, monthly late fees start being assessed

• The goal is to not have any repurchases become aged to this point and to resolve them within 30 days

Month End Summary Report Metrics
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The Month End Pipeline Report provided in an Excel file includes the following three tabs of information: 

• Outstanding Remedy Requests 

• Issued Remedy Requests 

• Closed Remedy Requests

Topic 2 – Let's Remedy through QCA 

Month End Pipeline Report
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Remedy Monthly Email Blasts
Topic 2 – Let's Remedy through QCA 

The purpose of this email is to provide you with a current listing of your outstanding Remedy requests. If the list includes loans aged over 30 days, please reply with the update on resolution by June 

01, 2022. 

Your assigned Remedy Representative is LisaXXXXXXXX (XXXXXXXX@FreddieMac.com).

*** Any repurchases outstanding over 120 days will be subject to late fee charges. Any highlighted loans in red below will be over 120 days by month end. 

***Please note that if you accept recourse that has been offered on a specific loan, you will be assessed a fee of 5% of the UPB the following month. 

How to appeal

Upload your appeal along with supporting documentation via Quality Control Advisor (QCA). If you do not have access, click Quality_Control_Advisor@freddiemac.com to sign up. Guide Section 3602.8 outlines the 

appeal process and notes that the first appeal must be sent to Freddie Mac within 60 days from the date of Freddie Mac’s Repurchase Demand.

The appeal must include:

• A cover letter (statement of all relevant facts) concerning the mortgage. Appeals received without a cover letter will not be logged.

• An explanation of why these facts were not disclosed in the file during origination.

• A statement of why Freddie Mac’s decision should be reversed.

• Documentation supporting the basis for the appeal.

• Your first appeal must be submitted within 60 days of repurchase issuance.

• If a 2nd appeal is required, it must be submitted within 15 days of the first appeal denial and contain new information.

• Appeals received past the due date or 3rd appeals will not be reviewed.

How to repurchase

If you are NOT the Servicer of record, please contact your Servicer to obtain loss figures/payoff amount.

If you are the Servicer of record, check the mortgage status and follow the below listed instructions:

For loans in Current, Delinquent or Foreclosure statuses – obtain payoff figures internally.

For loans in any other status, please submit a request through Quality Control Advisor (QCA).

Should you have any questions regarding the above information, please email your Remedy Sr.(XXXXXXX@FreddieMac.com)

mailto:XXXXXXXX@FreddieMac.com
mailto:Quality_Control_Advisor@freddiemac.com
https://guide.freddiemac.com/app/guide/section/3602.8
mailto:XXXXXXX@FreddieMac.com
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Remedy Management Best Practices
Topic 2 – Let's Remedy through QCA 

• Access QCA daily to keep track of due dates for appeals and timelines

• Check document upload tab after uploading an appeal to ensure there are no errors

• Update customer status with the defined status of the Remedy request (i.e., Agree to Repurchase, Appeal 

Submitted, etc..)

• Utilize comment section by providing updates

• Utilize dashboard to check aging and number of outstanding repurchases

• Utilize the Issue Report to see if all remedy letters were received

• Check right hand corner for Date of Reporting

• On QCA landing page, check the Notice Section for important information on QCA downtime and other data

• Review the monthly email blasts to reconcile your pipeline and provide updates on anything greater than 30 

days outstanding

• Utilize the Help button (?) on the right-hand side in QCA to assist in walking through the screens and training
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Questions?
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Topic 3 – Trending Defects 
in QC, Sampling & Impact 
of NAQ Loans
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QC Sample Types
Topic 3 – Trending Defects in QC, Sampling & Impact of NAQ Loans  

• PL Base – Determines your NAQ

• Targeted / Discretionary – Helps us manage risk

• Component Based (CBR) – Hones in on specific aspects of a loan

• Compliance (CPL) – Responsible Lending Guide Section 4202

• Non-Performing (NPL) – Determined by different levels of delinquent payments

• Guide Section 3402.4 – Minimum sampling required for Seller’s post close QC 
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Reviews Closed May 2021 – April 2022
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Trending Defect in QCA
Topic 3 – Trending Defects in QC, Sampling & Impact of NAQ Loans  

DISPLAY QCA TRENDING 
DEFECTS FOR LAST 12 
MONTHS

Fluctuating 

hourly income 

is the leading 

cause of this 

category
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Defect Comparison Year Over Year
Topic 3 – Trending Defects in QC, Sampling & Impact of NAQ Loans  

March 2020 – April 2021 Reviews Closed May 2021 – April 2022 Reviews Closed
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Defect Comparison Year Over Year
Topic 3 – Trending Defects in QC, Sampling & Impact of NAQ Loans  

March 2020 – April 2021 PL Base April 2021 – May 2022 PL Base
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What makes a loan decision final?
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Final Loan Decision
Topic 3 – Trending Defects in QC, Sampling & Impact of NAQ Loans  

QC Accept

Appeal Rescission

Loan Repurchased

Alternative to Remedy
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Factors that determine your monthly sample 
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Monthly Sample 
Topic 3 – Trending Defects in QC, Sampling & Impact of NAQ Loans  

Volume
How much you sell to us in a given period

Confidence Level Needed
Determined by the volume

NAQ
Number of defective loans / Number of sampled loans in a given period

Look Back Period
Most recent 3 months completed (98%)

Final Remedy
Biggest hurdle in moving the NAQ
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Circular impacts from missing docs

Topic 3 – Trending Defects in QC, Sampling & Impact of NAQ Loans

Missing Documents

Stress on front 
end due to heavy 
volume, changing 
requirements and 
staffing shortages

Stress leads to 
more incomplete 
files delivered to 

QC

Increases 
Missing Docs 
Requests and 
added stress

Higher 
repurchase 

rates increases 
the samples for 

QC review

Higher sample 
volume adds 

stress & costs
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Guide Section 5303.2
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Non-Fluctuating Income
Topic 3 – Trending Defects in QC, Sampling & Impact of NAQ Loans  

Earnings Type Requirements and Guidance

Base non-fluctuating 

employment earnings

For the purpose of determining stable monthly income, base non-fluctuating 

employment earnings are considered to be earnings with a pre-determined 

and agreed upon rate of pay and number of hours worked each pay period.

▪ The pay rate and number of hours worked must be reflected on an 

ongoing consistent basis for each pay period and be fully supported by 

the year-to-date income. In addition, if the annual salary is reported on 

the income verification documentation, that may be considered additional 

confirmation of base non-fluctuating earnings.

▪ Base non-fluctuating earnings may include both salaried and hourly 

earnings; however, the pay rate and number of hours worked must not 

fluctuate between pay periods
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Guide Section 5303.2
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Fluctuating Income
Topic 3 – Trending Defects in QC, Sampling & Impact of NAQ Loans  

Earnings Type Requirements and Guidance

Fluctuating hourly 

employment 

earnings

For the purpose of determining stable monthly income, fluctuating hourly 

employment earnings are considered to be wages that are based on an 

hourly rate of pay and where the number of hours fluctuate each pay period. 

The required minimum 12-month history must be derived from either the 

Borrower’s current hourly employment or a combination of current and prior 

hourly employment. Fluctuating hourly employment earnings are typically 

representative of non-exempt earnings.

Fluctuating hourly earnings do not include additional employed income (e.g., 

commission, bonus, overtime, tips). Refer to Section 5303.3 for requirements 

and guidance pertaining to additional employed income.
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Topic 3 – Trending Defects in QC, Sampling & Impact of NAQ Loans  

Calculating income

Fluctuating Hourly Income

Scenario

• Borrower paid 

$16/hour

• At 40 hours per 

week monthly pay   

= $2,773

• Paid every Friday for 

the hours worked 

the week prior

• The file has 2 

paystubs: April 9 & 

April 16, both 

showing 40 hours a 

week

• Paystub showed no 

additional sources of 

income

If the YTD income is 

$9,856:

• 3.53 month 

average through 

April 16

= $2,792

• 3.37 month 

average through 

April 11

= $2,924



Prepared by: Single Family Risk ManagementSENSITIVITY CLASSIFICATION: CONFIDENTIAL © Freddie Mac

56

Fluctuating Hourly Income
Topic 3 – Trending Defects in QC, Sampling & Impact of NAQ Loans  

• Recap $16/hour at 40 hours per week = $2,773 per month

• Year-to-date shows $9,856 and paystub through April 16 (3.53 months / 16 weeks)

• 3.53 months average = $2,792, RED FLAG it exceeds 40 hour/week income

• The 16-week average = $616, Income is fluctuating not non-fluctuating

o 38.5 hours per week average

o $2,669.33 monthly average

• 3.53 month average uses the wrong denominator 

• Includes income earned without accounting for time worked (10 days) 

• $104 per month can make a difference and we are seeing it often

• Even greater impact on bi-weekly hourly borrowers

Calculating income
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Key Takeaways

Trending defects in QC, sampling & impact of NAQ loans

01 Income defects are rising

02 NAQ is a significant factor

03 Quality is important

04 Income calculations are critical
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Questions?
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Additional Resources

Freddie Mac Learning 

Center
sf.freddiemac.com/tools-

learning/freddie-mac-

learning/overview

Customer Contact 

Support Center 

1-800-FREDDIE

Single-Family website

sf.freddiemac.com

Single-Family 

Seller/Servicer Guide

guide.freddiemac.com

Single-Family QC web page

sf.freddiemac.com/working-with-

us/selling-delivery/delivery-options-

pricing/quality-control

https://sf.freddiemac.com/tools-learning/freddie-mac-learning/overview
http://sf.freddiemac.com/
https://guide.freddiemac.com/
https://freddiemac.sharepoint.com/sites/QCQuarterlyCall-CommunityLendingSeries/Shared%20Documents/General/Q2%202021/sf.freddiemac.com/working-with-us/selling-delivery/delivery-options-pricing/quality-control
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